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COMMITTEE MEMBERS PRESENT

Councillor Bob Adams
Councillor Ashley Baxter
Councillor Terl Bryant

Councillor Mrs Frances Cartwright
Councillor Nick Craft

OFFICERS OTHER MEMBERS

Executive Manager, Corporate (Lucy 
Youles)
Principal Democracy Officer (Jo Toomey)

Councillor Jacky Smith

DIRECTORS

Strategic Director, Growth (Steve Ingram)
Strategic Director, Environment and Property (Tracey Blackwell)
Business Manager, Legal & Democratic (John Armstrong)
Corporate Finance Manager (Richard Wyles)

10. MEMBERSHIP

The Committee was notified that Councillor Craft would be substituting for 
Councillor Cook for this meeting only.

11. DISCLOSURE OF INTERESTS

No interests were disclosed.

12. MINUTES OF THE MEETING HELD ON 9 JANUARY 2017

The minutes of the meeting held on 9 January 2017 were proposed, seconded 
and agreed as a correct record.

13. DELIVERY OF BUSINESS PLAN FOR GRAVITAS HOUSING

Decision:

1. The Shareholder Committee approves the delivery plan in respect 



of the housing development opportunity and will receive regular 
reports with respect to the progress of delivering the outcomes

2. The Committee approves the release of funding from the Council to 
support the delivery of the business plan

The Corporate Finance Manager introduced report number CFM416 and 
updated members on the activity relating to the company that had taken place 
since the last meeting of the Committee. The company had been formally 
registered, as had the directors. Funding to support the formation of the 
company had also been approved as part of the Council’s budget for 2017/18. 
Appendix A to the report was the exempt business plan for the company, 
appendix B provided a high level delivery plan and appendix C was a draft 
Service Level Agreement between the Council and the company. Members 
were advised that external legal advice had been sought in the preparation of 
the Service Level Agreement, which provided clarity around the governance of 
the company and its separation from the district council.

The financial provision for the company that had been included within the 
Council’s budget was based on a mix of equity and loan. In the first instance 
the equity funding, which constituted the Council’s investment in the company, 
would be transferred. The loan would follow when the equity element had been 
fully utilised. The Committee was advised that there would be greater certainty 
over the level of funding required after the company had gone to the market; 
any departures would need to go back through the Council’s budget process.

Other work that was underway included:

 Preparations for accounting arrangements and maintaining a separate 
leger system from the Council’s 

 Brand identity 
 Communications about the new company 
 Terms of reference for the board 
 Training plans for directors of the company and members of the 

Shareholder Committee. 

The company would also need to appoint auditors; the auditor could be the 
same as the Council’s but separate arrangements would be needed.

It was proposed, seconded and agreed that the press and public be excluded 
from the meeting in accordance with paragraph 3 of Schedule 12A of the Local 
Government Act 1972 as amended, because of the likelihood that information 
exempt under that provision would be discussed.

14:11 – The press and public were excluded from the meeting

Discussion ensued about disposal options on completion of the development 
and the return that the company could expect. A suggestion was made that 
shared ownership could also be considered in respect of the development. 



Members commented on the identified housing need in Bourne, how that was 
already being met by the market and where the company could add benefit. 
Members were also interested in the distinction between the open market 
housing that the company would develop, the council as a social housing 
provider and whether there would be opportunities for the two to work together.

Members asked whether there would be an opportunity to by into a leger 
system that was currently used by another local authority controlled company 
or whether there might be the potential to raise income by letting other 
companies buy into Gravitas’ leger. 

During discussion, comments were made about the identity of the company’s 
directors as, at its previous meeting, the Committee had suggested that the 
Chief Executive might be included. The Chief Executive’s role as Head of Paid 
Service and as an advisor to the Council could mean that they would have a 
conflict of interest if they sat was a director of the company. To maintain a clear 
distinction between the two roles, the Chief Executive had not been registered 
as a director. It was noted that the company directors could be reviewed as 
often as it was felt appropriate.

One member asked whether it would be possible to design the development to 
include solar panels and whether there was a potential cost-benefit to this.

14:35 – The exempt session was closed

The recommendations in report number CFM416 were proposed, seconded 
and agreed.

14. CLOSE OF MEETING

The meeting was closed at 14:36.


